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Overview

•Resources for current education status

•Educational Coaches and Students

•Supporting students to assume college 
responsibilities



Existing guidance



Think College 
Resources



Students 
and 

coaches



Role of educational coaches

Promoting Student Self 
Determination through 
Instruction and Faded Support



Bristol Community College Bayhawks

Supporting  students to be Bristol Community College 
Bayhawks

B- Balanced

A- Assertive

Y-Young adult

H-Hardworking

A-Adaptable

W-Worthy

K-Knowledgeable

S- Self-Determined



Bristol Community College Bayhawks

B- Balanced



Supporting students to experience full campus engagement

Using 
resources

Joining clubs

Managing 
academic 
schedule

Developing 
friendships



How similar college programs are promoting social 
engagement at their colleges

Activities

• Game Nights

• Virtual Calendar of Events

• Sports Talk

• Movie Nights

• Fitness classes

• Painting nights

Apps

• Houseparty

• Group Meet

• Flipgrid

• Private Facebook groups



Bristol Community College Bayhawks

A- Assertive



Self-advocacy

•Students advocate for themselves (e.g., 
classes, free time, studying)

•Identifying the accommodations they need 
to participate in class

•Communicating with professors



Assist students to advocate for 
themselves

•Point out strategies that help the student learn 
better (from your observations working with 
them)

•Ask the student how they learn best and work 
with them to incorporate those strategies into 
their studies

•Strategize with the student how to communicate 
with the professor



Bristol Community College Bayhawks

Y-Young adult



Students supported to:

•Pursue their individual goals through 
classes and work experiences

•Experience college as independently as 
possible with increasingly natural supports



• Supporting student vision

• Determining 
accommodations

• Understanding career goals

• Individualizing instruction 
based on needs



• Supporting student vision

• Determining 
accommodations

• Understanding career goals

• Individualizing instruction 
based on needs



Bristol Community College Bayhawks

H-Hardworking



Promoting study skills

In person Remote Learning



Bristol Community College Bayhawks

A-Adaptable



Grace: Goal to pursue 
Interior Design

Career Assessment research 
through O*NET indicates that 
interior designers have to have 
some basic skills in describing 
ideas through drawing



Grace: Intro to Drawing

“This is the third class I have 
taken. It’s called Introduction 
to drawing. Basically, we are 
learning about art history. 
Every Monday the instructor 
lectures about art. She 
teaches us  how to draw. She 
told us we need to learn to 
see with our eyes before we 
can learn how to draw”.



Supporting perseverance

“I like the class but I’m learning 
that I’m not really a good artist”. 



Bristol Community College Bayhawks

W-Worthy



Developing college 
behaviors



Bristol Community College Bayhawks

K-Knowledgeable





Bristol Community College Bayhawks

S- Self-Determined





Examples
• Travel to and from college 

campus

• Managing own schedule

• Getting to/Logging classes 
on times

• Completing assignments

• Using accommodations

• Speaking up when there is a 
problem

• Finding supports



Supporting students remotely

Access to computer 
(ACCESS)

Familiarity with
Blackboard/Zoom 

(ACCESS)

Engagement
(RETENTION; 
OUTCOMES)

Support
(RETENTION; 
OUTCOMES)

Access to 
computer/Chromebo
ok/phone

Preprogramming with 
tabs; passwords

IT Services: Tutorials

YouTube tutorials

Reviewing
synchronous and 
asynchronous classes

Reviewing class 
schedule for 
remaining weeks via 
weekly phone call

Working with partners to 
identify support/ routines

Capitalize on peer 
supports

Home supports- place to 
sit, use computer, for 
appropriate length of time

Campus student 
engagement



Emmanuel 2nd semester, HIST - Comic Books in 
America

Access to 
computer (ACCESS

Familiarity with
Blackboard/Zoom 
(ACCESS)

Engagement
(RETENTION; 
OUTCOMES)

Support
(RETENTION; 
OUTCOMES)

Meeting with 
Emmanuel and 
parents by phone  
to confirm access 
to laptop/ 
headset/
webcam

Accustomed to 
Friday class online 
(other two were 
in-person)

Needs orientation 
to Zoom. 
Instructor sent 
tutorial.

Schedule time and 
place at home to 
maintain schedule

Email to transition 
teacher: Can 
school coach 
continue to 
support 
Emmanuel by 
phone or Zoom



Paco: 2nd year, 4th course: Music and Culture

Access to computer 
(ACCESS)

Familiarity with 
Blackboard/Zoom 
(ACCESS)

Engagement
(RETENTION; 
OUTCOMES)

Support
(RETENTION; 
OUTCOMES)

Home computer not 
allowing access

Coordinator found 
Chromebook. 
Organized tabs for 
access to Blackboard, 
Zoom.

Preprogrammed 
email to get cc’d on 
instructions from 
instructor 

Used Blackboard in 
class.

Will need tutorial on 
Zoom (posted by IT 
Services at 
University)

Will need support to 
follow class 
schedule- logging on 
when instructor 
starts synchronous 
classes

Educational coach  
added to online class 
to support Paco



Francis, 1st semester: Freshman English 
Literature

Access to 
computer 
(ACCESS)

Familiarity with 
Blackboard/Zoom 
(ACCESS)

Engagement
(RETENTION; 
OUTCOMES)

Support
(RETENTION; 
OUTCOMES)

Call to Francis 
and parents to 
confirm access 
to computer & 
workstation

Course was a 
blended course 
with threaded 
discussion and 
assignment 
Dropbox

Coordinate tips 
for scheduling 
time 3x/week 
for class.

Is it possible for 
mentor to be 
added to class 
for support?

Will need 
support to 
complete and 
submit reaction 
papers

Peer mentor to 
check in at 
least 1-2 times 
a week via 
phone or Zoom



DiLeo, D. Fading: Tips 
for coaches

#1. Convey your role to 
instructors and college staff 
as a consultant and 
resource; not the person 
who will take care of 
everything.



Tips for coaches

#2.  Teach students 
problem-solving skills

#3. Support students to 
assume problem-solving



Tips for coaches

#4. Find ways to 
connect students to 
natural supports



Tips for coaches

#5. Change, decrease your support so 
that its not expected you are in close 
proximity to student, and available to 
jump in with support



Coaches are always looking for natural supports

•Available to all students--from faculty, 
support staff, etc.

•Resources built into courses- tutors, online 
resources such as tutorials

•Coach support built into college experience

•Class design- group projects, synchronous 
discussions, demonstrations



Bristol Community College Bayhawks

Supporting  students to be Bristol Community College 
Bayhawks

B- Balanced

A- Assertive

Y-Young adult

H-Hardworking

A-Adaptable

W-Worthy

K-Knowledgeable

S- Self-Determined



Thank you
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