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[bookmark: Introduction]INTRODUCTION TO PROGRAM REVIEW (Standard language in all templates)
Reviews allow the College to assess the overall effectiveness of its programs and, as a result, these reviews provide a basis for modifying programs, establishing new programs, and allocating resources. Because Bristol is committed to building a narrative that is inclusive and comprehensive of the student experience, Academic Affairs, Student Support Services and Enrollment Management along with several operational & Employee Services engage in the review process. 
The review is an ongoing process over the course of 6 years and builds on top of the previous year’s deliverables. Reviews should support conclusions about programs using specific data on student success in learning outcomes and the effectiveness of programs within and beyond classroom learning.  They are grounded in several best practices and frameworks. During the six-year period between years, departments conduct assessment projects which support SMART goals and yield actionable plans to improve practice. At the end of each year, departments summarize their findings using a template that focuses on the current year’s deliverables and additional assessment initiatives outside the review process. This is the final step in the 5 year + 1 CAS & Program Review Cycle – the culminating program review report. The following template is designed to be both supportive on a structural level and open-ended in terms of the ways in which departments and programs are able to respond to the discipline- specific inquiries they make. The chair/coordinator, department and/or dean will discuss who will review the complete report. This should be addressed at the start of the semester and a timeline outlining the completion of the report and the review process should be established. For those with well-established advisory boards, this review along with the reviewer template should be used. For those who are redefining and/or establishing advisory boards, a discussion to determine representation of a small review committee (internal, external, mix of individuals), should be decided. The external review should be completed by August 1st of year 5 Program Review cycle.  
There are three sections to the review: (1) Overview of Department or Program, (2) Analysis of Program Data, (3) Conclusions, Recommendations and Action Plan/s. Before completing this section, familiarize yourself with all sections to ensure brevity and avoid duplication.

[bookmark: Overview]OVERVIEW OF DEPARTMENT OR PROGRAM
Executive Summary of Review.
Please provide a brief overview of your findings and areas of need, including specific recommendations for future growth and institutional support for your department/program. Please be sure to highlight connections from your previous annual reports including, if applicable, any unexpected outcomes in its implementation). This information could frame the departments or program’s presentation to President’s Cabinet/PLT, or All Academic.  
[bookmark: Narrative]Narrative Description of the Department or Program:
Please describe your department/program and include the following (the program mission statement, goals, and learning outcomes will follow this section-keep those separate): what does the program offer, what are common careers in the discipline, what makes the program unique/competitive, common trends, its relationship to other programs at the college, its relationship, where applicable, to external review and accreditation requirements, and any shifts in the implementation of priorities specified during the review cycle. 
[bookmark: ProgramStatement]Program Statement (Mission Statement)
Each department's mission clearly defines their role in the academic area and lets students and others know how they contribute to the institutions' mission by helping them with their development and experience at the institution. A mission statement indicates what is being done. It states the cause, action, and impact. They are specific, succinct, and straightforward.  The Program Statement should define what the program achieves/does, describe the community the program is designed to serve, and state the values and guiding principles which define its standards. (Retrieved UCONN, 2022). 
State your current Program Mission Statement (indicate whether it is published in the Academic catalog), describe what work was done to arrive at the Mission Statement and when it was last reviewed/adjusted. Additionally, please incorporate the following questions into your summary. If there was feedback during the review year, please incorporate how the feedback was considered/utilized.
· In what ways is the program statement aligned with the institutional mission and strategic goals?
· In what ways is the statement representative of contemporary, relevant, and inclusive language?
Program Statements answer the following questions:
	Who am I 
	Name of Program / Career Pathway

	Who Will I Serve
	Stakeholders

	What Will I Do
	Primary Purpose

	How will I do it
	Primary Function



[bookmark: ProgramGoals]Program Goals (Not Required)
Goals are broad strokes that are not measurable. They indicate what is expected to be accomplished; a result and are overarching. They reflect the program mission statement. They include pedagogy competency attainment, accreditation / licensure requirements, and what students will accomplish. Goals are often used in programs that are regulated by an external agency.  While not required, goals are often used when developing program level learning outcomes. 
This is not a required section (and was not a required deliverable in Year Zero). State your current Program Goals (indicate whether they are published in the Academic catalog), describe what work was done to arrive at the development of the Goals and when they were last reviewed/adjusted/developed. Additionally, please incorporate the following questions into your summary. If there was feedback during the review year, please incorporate how the feedback was considered/utilized.
· Is there alignment? How does it relate to the program statement?
· How does the program fit into the student’s development?
· What types of knowledge, skills, abilities will distinguish your graduates?
· Are key competencies articulated? (Retrieved, 2022-Uconn Assessment)

[bookmark: PLOs]Program Learning Outcomes (PLOs)
The Program Statement and goals provide the framework for determining the more specific Program educational learning outcomes. Educational outcomes are both at the course level and at the program level. In the case of Program outcomes, these statements define what students will know or be able to do as a result of curriculum learning experiences specific to degree programs/certificates/career pathways. (Learning Assessment Research Consortium-LARC). 
State your current Program Level Learning Outcomes (indicate whether they are published in the Academic catalog), describe what work was done to arrive at the Program Level Learning outcomes  and when they were last reviewed/adjusted. Additionally, please incorporate the following questions into your summary. If there was feedback during the review year, please incorporate how the feedback was considered/utilized. (The discussion regarding measuring PLOs will come later in the report)
· Explain PLO alignment with the Program Statement
· Explain, if applicable, representation of accreditor or licensure standards

[bookmark: CurriculumMap]Curriculum Map
The first step in a series of Program Review deliverables that will occur over the next 5 years. Curriculum Mapping is an outcomes assessment process involving an analysis of the curriculum. Mapping is an evidence-based way that organizes a visual matrix/tool used to identify relationships between different institution learning structures. The map can demonstrate the types of learning taking place and how that learning occurs. To ensure that program [and discipline] curriculum provides appropriate conditions for student achievement of intended program [and discipline] learning outcomes (Palomba & Banta, 1999) process examines the connections (and/or misconnections) within a program’s progression of student knowledge/skill/application of subject matter, identifies general education competency pathways, and incorporates institutional goals/mission. (Learner-Centered Assessment on College Campuses: shifting the focus from teaching to learning by Huba and Freed 2000)
Provide a link to the department/program’s most updated curriculum map (this should be in your year 5 PR folder via SharePoint/OneDrive).  Please incorporate the following questions into your summary. If there was feedback during the review year, please incorporate how the feedback was considered/utilized. 
· Explain how (if any) of the GenEd competencies contribute to the PLOs? Will students be expected to apply any GenEd skills as they move into their program courses? 
· How do Program Courses contribute to Program Level Outcomes? Are any courses carrying the burden of an outcome on their own? Are course contributions spread out in a structured, meaningful and purposeful way to benefit the students from learning experiences?
· Are the levels of learning organized in a progressive manner? Are students introduced to PLO skills/concepts before expected to demonstrate them? Are courses expected to provide all three levels and does course content ensure this learning?

[bookmark: Analysis]Analysis of Program Data
A Program Review explores learner achievement by reviewing and interpreting their targets through a process of data analysis, comparison to peers, and investigatory discourse. Reflecting on low enrollment, retention and/or persistence rates along with any missed targets-specifically for BIPOC populations-could prompt many innovative shifts aimed at improving learning and identifying needs.
As you prepare this section, please organize your findings into a clear narrative that highlights both what the data shows and how your department is making meaning of it. Your summary should be comprehensive but focused, weaving in analysis, interpretation, and forward-looking strategies. Please incorporate the following questions into your summary. If there was feedback during the review year, (and the data template helped organize findings, feel free to update and attach/add to PR folder or provide a link in this document) if you had an accreditation visit with feedback, please incorporate how the feedback was considered or is being utilized. 
· Your programs definition and measures of success for your students. Are there differences between institution metrics and program metrics.
· Describe recruitment and enrollment within your department or program by addressing historical enrollment trends and the demographics of your students. Comment on factors that appear to support or hinder enrollment and propose strategies your program is using to maintain or improve these outcomes. 
· Reflect on how students are making use of available support services, and examine how performance differs across demographics, campus locations, and course delivery methods (e.g., online vs. face-to-face). Your goal is to connect these insights back to the overall student experience in your program.
· Summarize any areas you have investigated recently, or that you are actively exploring, such as department-led self-studies or research projects on topics of relevance. If applicable, integrate additional data sources into this discussion. 
Conclude by synthesizing your findings into a forward-looking perspective. Highlight both your program’s strengths and the areas where adjustments may be needed, keeping in mind the broader institutional mission and the needs of your students. This section should not only reflect the work done but also point toward the work ahead.
[bookmark: CurriculumInstruction][bookmark: _Hlk211410036]Curriculum and Instruction
Provide an overview of how your program’s curricula meet the needs of students and the institution. Reflect on the relevance, effectiveness, and responsiveness of your course offerings, and explain how the curriculum aligns with your program’s instructional objectives, departmental goals/Program Mission Statement, Labor Market demands and/or Transfer Readiness. This section will be split into three parts: High Impact Practices, culturally responsive & Inclusive Practices and labor Market Alignment and/or Transfer Readiness.
Summarize the instructional strategies faculty are using to engage students and to ensure instruction remains responsive to both student and institutional needs. Describe how your faculty involve students actively in the learning process, and highlight innovative approaches such as technology integration, new pedagogies, or other subject-specific strategies. In addition, include information about faculty engagement with professional development opportunities that enhance instructions.
Conclude your narrative by reflecting on the overall effectiveness of your program’s curriculum and instruction. Identify strengths, areas for growth, and opportunities to further align your department’s objectives & success. 
[bookmark: HIPs]High Impact Practices HIPs 
High-Impact Practices are research based educational strategies which are associated with better student outcomes. Research suggests that the following eight elements tend to make HIPs effective. When done well, High-Impact Practices (HIPs) improve student learning which in turn tends to improve other outcomes, such as retention rates, sense of belonging, self-efficacy, engagement, and more.
As you prepare this section, please organize your presentation of HIPs into a clear narrative that highlights both what the data shows (evidence of impact) and how your department is making meaning of it. Please incorporate the following questions into your summary. If there was feedback during the review year, (and the data template helped organize findings, feel free to update and attach/add to PR folder or provide a link in this document) if you had an accreditation visit with feedback, please incorporate how the feedback was considered or is being utilized. 
· What HIPs are being used and what elements are being used to accomplish success? 
· Please describe any experiential education examples or pedagogies at work in your department/program, including:
· Clinical fieldwork, internships, service-learning, sustainability, externships, etc
· How have you determined success or areas of further consideration. Here is where you can share a description of any experiential education (that may not necessarily rise to a HIP or has formally been identified as a HIP) examples or pedagogies at work. You may include Open Education Resources in this section as well. Incorporate program review feedback or accreditation visit feedback and what feedback was considered or is being utilized. Year One of PR should help to guide this work.

[bookmark: DEI]Culturally Responsive & Inclusive Practices
Culturally responsive practices are an approach that acknowledges and respects the diverse cultural backgrounds, experiences, and perspectives of students. It aims to create an inclusive learning environment that supports academic success and overall well-being of all students. These initiatives reflect a commitment to creating an inclusive and culturally responsive learning environment, where students from diverse backgrounds can thrive and succeed academically.
Program review included a selection of 4 out of 8 categories reflecting culturally responsive & inclusive practices, Bristol Community Colleges strategic objectives, the institutions’ mission, and the state’s equity agenda. Furthermore, given the work influenced by faculty members and best practices, these 8 areas account for a holistic approach to Program DEI work.
· Valuing and incorporating diverse cultural voices & perspectives 
· Creating inclusive and relevant curriculum 
· Creating collaborative, inclusive and affirming learning environments 
· Providing professional development for faculty (within program and institution-wide participation) 
· Supporting culturally relevant assessments 
· Utilizing support services for diverse student populations 
· Engaging with the local community 
· Engaging in Reflective Teaching and Continuous Learning 
As you prepare for this section, please refer to year two work. Organize your narrative by first presenting the categories assessed, supporting documentation, feedback (including the rating) that was provided during the review year (feel free to attach the completed assessment template or a link) and steps you’ve taken for continuous improvement – if applicable. Lastly, provide steps taken given a rating scale assessed at practices partially being met or below. 

Rating Scale
· Insufficient Evidence/Unable to Rate
· Practices are being discussed/explored but not yet implemented
· Practices are partially being met
· Practices are being met
· Practices go beyond recommended criteria

Narrative
Document the reasoning and evidence for the rating assigned or summarize the reflection and action. Explain what evidence has been collected and reviewed to support program rating. 
Program Rating: 
Feedback Rating: Evidence of practice illustrated to support rating [insert given year 2 feedback] 
Feedback Rating: Assessment is being conducted to determine impact [insert given year 2 feedback] 
Program Rating:  
Feedback Rating: Evidence of practice illustrated to support rating [insert given year 2 feedback] 
Feedback Rating: Assessment is being conducted to determine impact [insert given year 2 feedback] 
Program Rating: 
Feedback Rating: Evidence of practice illustrated to support rating [insert given year 2 feedback] 
Feedback Rating: Assessment is being conducted to determine impact [insert given year 2 feedback] 
Program Rating: 
Feedback Rating: Evidence of practice illustrated to support rating [insert given year 2 feedback] 
Feedback Rating: Assessment is being conducted to determine impact [insert given year 2 feedback] 
Program Rating:  
Feedback Rating: Evidence of practice illustrated to support rating [insert given year 2 feedback] 
Feedback Rating: Assessment is being conducted to determine impact [insert given year 2 feedback]

[bookmark: LaborMarket]Labor Market Alignment and/or Transfer Readiness
How do we know if labor market alignment activities have been successful for students, employers, and local economies? How do we know if students engaged in Transfer Programs are transfer ready? Here you will use program review year three to assist in completing this section. 
Organize your narrative by first presenting the Program Type – Transfer, Career, or Transfer & Career. Do you anticipate any changes given the program type?
Focus primarily on the SWOT Analysis section of your annual report. Include an analysis of labor market demand and how well your program prepares students for related career paths, placement rates of graduates, or evidence of transferability of courses to partner universities. Provide supporting documentation or a narrative providing context for each area of the SWOT analysis, feedback that was provided during the review year and steps you’ve taken for continuous improvement – if applicable.  



Consider the following categories used when presenting your SWOT analysis
	Career
	Transfer
	Career & Transfer

	Data Informed Decisions
	Data Informed Decisions
	Data Informed Decisions

	Regional Trends
	Transfer Process
	Regional Trends

	Occupations & Income/Debt Ratio
	Course Selection
	Occupations & Income/Debt Ratio

	Growth Potential
	Articulation Agreements
	Growth Potential

	Industry/Education Partnerships
	Academic & Professional Advising
	Industry/Education Partnerships

	In-Demand Skills
	Policy & Structure
	In-Demand Skills

	Divergent Views / Goals
	Credit Transfer
	Divergent Views / Goals

	
	Location & Modality Flexibility
	

	
	Divergent Views / Goals
	



Additionally, please answer the following questions in narrative form:
· Discuss how your curriculum connects to pathways that support student success, including transfer opportunities, articulation agreements, or vertical alignment with high schools, precollege programs, and employers. 
· Where possible, highlight examples of how these pathways are helping students advance toward their academic and career goals. 
Use the templet below but modify given the above categories
	Category
	Evidence & Interpretation
	Continuous Improvement Actions

	Data-Informed Decisions
	
	

	Regional Trends
	
	

	Occupations & Income/Debt Ratio
	
	

	Growth Potential
	
	.

	Industry/Education Partnerships
	
	

	In-Demand Skills
	.
	

	Divergent Views / Goals
	
	




[bookmark: PLOAssessment]Program Learning Outcomes Assessment
Program Learning Outcomes (PLOs) directly assist in telling a story to determine program/department educational effectiveness. Assessment uses PLOs to determine if students are learning what the program intends to accomplish. The focus is on student learning and not the teaching activity. If the program provides learning outcomes, investigation into effectiveness is essential. This work informs practice and directs learning acknowledgment and improvement.
Continuous improvement practices of Program Learning Outcomes involve collecting and evaluating evidence of whether students are learning what the faculty intends, and at what level for specific outcomes. The design of this effort involves intentional alignment between the PLO and course assignment. There are two main types of evidence that are used:
· Direct Evidence: This type evaluates students’ actual work using faculty specified criteria.
· Indirect Evidence: This type of evaluation looks at a student’s self-reported or perceived learning (obtained skills, competencies). 
In year three programs designed a program level learning outcome assessment analysis and plan for further development.  There were several opportunities to address PLO assessment. Given year 3 and/or 4 findings, please describe your student learning outcome assessment process. You may embed the PLO Assessment document or upload it to compliment the below questions. 
· which of the five (5) PLO Assessment option were used.
· identify program or departmental student learning outcome/s that you will assess or did assess to identify areas of and opportunities for continuous improvement
· a description of your department/ program plan that measured this outcome. Include details that were used in the PLO template and include the following:
· Year measured
· Program learning outcome
· Course/s supporting PLO attainment
· Course/s being measured for PLO attainment
· Type of Evidence & Source
· Population (Who Will Be Assessed)
· Approach to Data Collection & Tools
· When Evidence was/will Be Collected
· A description of your department/ program student learning outcome assessment results
· a description of how these assessment data are being used to improve pedagogy and practice in your department/ program

PLO Assessment Plan Table (Modeled from Year 3 documents).
 
	Year Being Measured
	Program Learning Outcome
	Course(s) Supporting PLO Attainment
	Type of Evidence & Source
	Population (Who Will Be Assessed)
	Approach to Data Collection & Tools
	When Evidence was/will Be Collected

	 
	
	
	
	
	
	


[bookmark: CSLOAssessment]
Course Student Learning outcomes
Educational outcomes are at the course and program level. In the case of Program outcomes, these statements define what students will know or be able to do as a result of curriculum learning experiences specific to degree programs/certificates/career pathways. (Learning Assessment Research Consortium-LARC). Assessment uses PLOs to determine if students are learning what the program intends to accomplish. Part of that success requires attention to course student learning outcomes and their alignment to PLOs. 
Course SLOs are statements that define what students will know or be able to do as a result of a course learning experience. They are intentionally prepared and aligned with course content, measured, and assessed for successful attainment.  This deliverable had several options for chairs/coordinators to choose from. By choosing an option to further investigate course student learning outcomes, faculty can utilize work that best fits the department’s needs. State which option was used and the rationale behind the choice. 
· Option #1	Course SLO Written Structure
· Option #2	Course SLO Alignment with PLOs
· Option #3	Course SLO Labor Market Alignment
· Option #4	Course SLO Assignment Alignment
For the first option provide an explanation of each Course SLO edit/change and how the change strengthened the Course SLO. Then provide a plan for a more advanced assessment of those Course SLOs (which option will be used for future assessments of Course SLOs). 
For the remaining options, please share the template used in either chart form or in another written format that presents the work completed (if Course SLOs were measured). Answer the following questions:
· a description of your department/ program plan as a result of the deliverable. and include the following:
· Course	
· Course Student Learning Outcome/s (SLO)	
· Aligned Program Learning Outcome (PLO)
· Assessment Method(s)Direct / Indirect Evidence
· Population Assessed
· Timeline for Evidence Collection
· Findings & Recommendations
· A description of your department/ program student learning outcome assessment results
· Highlights identified through assessment (Equity Insights, Faculty cross collaboration, student success)
· Recommendations for Improvement and a  description of how these assessment data are being used to improve pedagogy and practice in your department/ program (Curriculum changes, Course PLO contribution, Assignment refinement, future assessment)

	Course SLO
	Aligned Assignment
	Assignment Skills/Expectations
	Evidence Type
	Alignment Strength
	Recommendations

	SLO 1: 
	
	
	
	
	

	SLO 2: 
	
	
	
	
	

	SLO 3: 
	
	
	
	
	

	SLO 4: 
	
	
	
	
	

	SLO 5: 
	
	
	
	
	



[bookmark: Faculty]Faculty Preparedness & Professional Development
A review should encompass faculty composition, development, facilities, and resources relevant to student learning. Year two deliverables were meant to establish standards and assess each area in collaboration with area deans and department faculty. The final section within this area invites identification of unmet needs affecting teaching & student learning. Please provide a written description of each section with updated information.

Areas for Review:
Program Faculty Overview & Resources 
• Composition & Development of the Faculty 
• Facilities & Support 
• Faculty Active Professional Development 
• Community Engagement 
• Needs Assessment  

[bookmark: SMARTIE]SMART Goals
With what has been learned through the program review cycle, several SMARTIE goals were developed and executed. SMARTIE goals aren’t the same as Student Learning Outcomes. While they may include a component of learning, they often are written as an operational outcome for the department. Please consider referencing “SMART Goals: A How to Guide, created by the University of California” (Retrieved, July 2022) and SMARTIE Goals: A Powerful Tool for Informing Deliverables (The Management Center). Refer to each SMARTIE goal developed throughout the review (and as indicated on each Annual Report) and provide a status update. You may have included SMARTIE  goals throughout this document. If so, simply cut and paste in this section and if applicable guide the reader back to the section if more information pertaining to the goal is shared.
Year Zero
SMARTIE Goal
Status
Results (if applicable)
Year One
SMARTIE Goal
Status
Results (if applicable)
Year Two
SMARTIE Goal
Status
Results (if applicable)
Year Three
SMARTIE Goal
Status
Results (if applicable)
Year Four
SMARTIE Goal
Status
Results (if applicable)
YEAR Five
SMARTIE Goal
Status
Results (if applicable)
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