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External Peer Review Evaluation Guide & Reviewer Workbook
This evaluation document is intended to be used alongside the Comprehensive Program Review Report and provides a consistent framework for external reviewers to evaluate individual sections of the report, document evidence, and provide recommendations for continuous improvement. The review process is designed to validate program findings, identify opportunities for growth, strengthen academic quality, student success, workforce relevance, transfer readiness, and institutional effectiveness. The structure aligns with the sections outlined in the Comprehensive Program Review template
Reviewer Information
Program/Department: ______________________________________

Reviewer Name: ______________________________________
As a reviewer, your role is to:
· Evaluate the quality and completeness of the program review.
· Assess the extent to which conclusions are supported by evidence.
· Identify strengths, challenges, and opportunities.
· Provide constructive recommendations.
· Consider alignment with institutional priorities, student success, workforce needs, transfer readiness, and continuous improvement.
· Evaluate the effectiveness of practices rather than personal preferences.
Reviewing Body:
☐ Program Advisory Board
☐ Workforce Training Committee
☐ Other: ___________________________

Date of Review: ______________________

Rating Scale and Explanation

	Rating
	Description

	DNA
	Does Not Apply

	IE
	Insufficient Evidence / Unable to Respond

	1
	Practices are being discussed/explored but not yet implemented

	2
	Practices are partially being met

	3
	Practices are being met

	4
	Practices go beyond the recommended criterion



For consistency across all program reviews, reviewers should use the following definitions when assigning ratings. The focus should be on the quality of evidence provided, the degree of implementation, assessment of effectiveness, and evidence of continuous improvement.
Insufficient Evidence / Unable to Rate Insufficient documentation, data, or evidence is provided to determine whether the criterion is being met. Additional information is needed before a meaningful rating can be assigned.
Practices are being discussed/explored but not yet implemented The program has identified the criterion as important and discussions, planning, exploration, or preliminary development activities have begun. However, there is little or no evidence of implementation, assessment, or measurable outcomes.
Practices are partially being met The program has implemented some aspects of the criterion, but efforts may be inconsistent, limited in scope, not fully integrated, or lacking sufficient assessment data. Evidence demonstrates progress, but additional work is needed to achieve the intended outcomes.
Practices are being met The program demonstrates consistent and intentional implementation of the criterion. Appropriate evidence is provided to support effectiveness, and the practice is integrated into program operations, curriculum, assessment, or planning processes. Results are reviewed and used to inform continuous improvement.
Practices go beyond the recommended criterion The program demonstrates exemplary practice that exceeds expectations. Implementation is comprehensive, evidence-based, well documented, and regularly evaluated for effectiveness. The program can demonstrate measurable impact, innovation, leadership, or best practices that may serve as a model for other programs or departments.



When assigning a rating, reviewers should consider:
1. Evidence of Implementation
Is there documentation showing the practice exists and is being utilized?
2. Evidence of Effectiveness
Is there assessment data, feedback, outcomes, or other evidence demonstrating impact?
3. Continuous Improvement
Has the program used findings, feedback, or assessment results to make improvements?
4. Scope and Sustainability
Is the practice systematic, ongoing, and integrated into program operations?
The scale should be applied consistently across all sections of the Comprehensive Program Review, including Program Mission Statement, Program Goals, Program Learning Outcomes, Curriculum Mapping, Program Data Analysis, High Impact Practices, Culturally Responsive and Inclusive Practices, Labor Market Alignment/Transfer Readiness, Learning Outcomes Assessment, Faculty Preparedness, and SMARTIE Goals.
















Section Evaluation Template
Complete the following form for each section reviewed.
Narrative Description of the Program
	Rating
	Description

	DNA
	Does Not Apply

	IE
	Insufficient Evidence / Unable to Respond

	1
	Practices are being discussed/explored but not yet implemented

	2
	Practices are partially being met

	3
	Practices are being met

	4
	Practices go beyond the recommended criterion



Rating ___________________________
Evaluation Considerations
· Does the narrative clearly describe the program?
· Are workforce and/or transfer pathways articulated?
· Is the program's uniqueness discussed?
· Are trends and external influences identified?

Program Mission Statement
	Rating
	Description

	DNA
	Does Not Apply

	IE
	Insufficient Evidence / Unable to Respond

	1
	Practices are being discussed/explored but not yet implemented

	2
	Practices are partially being met

	3
	Practices are being met

	4
	Practices go beyond the recommended criterion



Rating ___________________________

Evaluation Considerations
· Is the mission current and relevant?
· Does it align with the institutional mission?
· Does it clearly identify who is served and how?
· Is the language contemporary and inclusive?


Program Goals

	Rating
	Description

	DNA
	Does Not Apply

	IE
	Insufficient Evidence / Unable to Respond

	1
	Practices are being discussed/explored but not yet implemented

	2
	Practices are partially being met

	3
	Practices are being met

	4
	Practices go beyond the recommended criterion



Rating ___________________________

Evaluation Considerations
· Do goals align with the mission?
· Are workforce and transfer expectations reflected?
· Are student competencies identified?
· Do goals demonstrate purpose and direction?


Program Learning Outcomes (PLOs)
	Rating
	Description

	DNA
	Does Not Apply

	IE
	Insufficient Evidence / Unable to Respond

	1
	Practices are being discussed/explored but not yet implemented

	2
	Practices are partially being met

	3
	Practices are being met

	4
	Practices go beyond the recommended criterion



Rating ___________________________

Evaluation Considerations
· Are outcomes measurable and meaningful?
· Do outcomes align with program goals?
· Are outcomes current and relevant?
· Have outcomes been reviewed using appropriate evidence?



Curriculum Map
	Rating
	Description

	DNA
	Does Not Apply

	IE
	Insufficient Evidence / Unable to Respond

	1
	Practices are being discussed/explored but not yet implemented

	2
	Practices are partially being met

	3
	Practices are being met

	4
	Practices go beyond the recommended criterion



Rating ___________________________

Evaluation Considerations
· Is learning scaffolded appropriately?
· Are outcomes introduced, practiced, and demonstrated?
· Is alignment evident between courses and PLOs?
· Are gaps or redundancies addressed?


Analysis of Program Data
	Rating
	Description

	DNA
	Does Not Apply

	IE
	Insufficient Evidence / Unable to Respond

	1
	Practices are being discussed/explored but not yet implemented

	2
	Practices are partially being met

	3
	Practices are being met

	4
	Practices go beyond the recommended criterion



Rating ___________________________

Evaluation Considerations
· Are enrollment, retention, completion, and success data analyzed?
· Are equity gaps examined?
· Are findings interpreted rather than simply reported?
· Are recommendations supported by evidence?




High Impact Practices (HIPs)
	Rating
	Description

	DNA
	Does Not Apply

	IE
	Insufficient Evidence / Unable to Respond

	1
	Practices are being discussed/explored but not yet implemented

	2
	Practices are partially being met

	3
	Practices are being met

	4
	Practices go beyond the recommended criterion



Rating ___________________________

Evaluation Considerations
· Are HIPs intentionally integrated?
· Is effectiveness assessed?
· Are students engaged in meaningful learning experiences?
· Is evidence of impact presented?



Culturally Responsive & Inclusive Practices
	Rating
	Description

	DNA
	Does Not Apply

	IE
	Insufficient Evidence / Unable to Respond

	1
	Practices are being discussed/explored but not yet implemented

	2
	Practices are partially being met

	3
	Practices are being met

	4
	Practices go beyond the recommended criterion



Rating ___________________________
Evaluation Considerations
· Are equity-minded practices identified?
· Is evidence presented to support ratings?
· Are continuous improvement efforts documented?
· Is student belonging and success considered?

Labor Market Alignment and/or Transfer Readiness
	Rating
	Description

	DNA
	Does Not Apply

	IE
	Insufficient Evidence / Unable to Respond

	1
	Practices are being discussed/explored but not yet implemented

	2
	Practices are partially being met

	3
	Practices are being met

	4
	Practices go beyond the recommended criterion



Rating ___________________________

Evaluation Considerations
· Is the program responsive to workforce or transfer needs?
· Are external data sources utilized?
· Are pathways clearly articulated?
· Are opportunities and challenges identified?


Program Learning Outcome Assessment
	Rating
	Description

	DNA
	Does Not Apply

	IE
	Insufficient Evidence / Unable to Respond

	1
	Practices are being discussed/explored but not yet implemented

	2
	Practices are partially being met

	3
	Practices are being met

	4
	Practices go beyond the recommended criterion



Rating ___________________________
Evaluation Considerations
· Are outcomes assessed systematically?
· Is direct and indirect evidence utilized?
· Are findings analyzed?
· Are results used to improve practice?



Course Student Learning Outcomes
	Rating
	Description

	DNA
	Does Not Apply

	IE
	Insufficient Evidence / Unable to Respond

	1
	Practices are being discussed/explored but not yet implemented

	2
	Practices are partially being met

	3
	Practices are being met

	4
	Practices go beyond the recommended criterion



Rating ___________________________
Evaluation Considerations
· Are Course SLOs aligned with PLOs?
· Is learning measured appropriately?
· Are results used for continuous improvement?
· Is assessment meaningful and actionable?

Faculty Preparedness & Professional Development
	Rating
	Description

	DNA
	Does Not Apply

	IE
	Insufficient Evidence / Unable to Respond

	1
	Practices are being discussed/explored but not yet implemented

	2
	Practices are partially being met

	3
	Practices are being met

	4
	Practices go beyond the recommended criterion



Rating ___________________________
Evaluation Considerations
· Are faculty appropriately qualified?
· Is professional development occurring?
· Are resources sufficient?
· Are needs clearly articulated?



SMARTIE Goals
	Rating
	Description

	DNA
	Does Not Apply

	IE
	Insufficient Evidence / Unable to Respond

	1
	Practices are being discussed/explored but not yet implemented

	2
	Practices are partially being met

	3
	Practices are being met

	4
	Practices go beyond the recommended criterion



Rating ___________________________
Evaluation Considerations
· Are goals aligned with program findings?
· Has progress been documented?
· Are outcomes measured?
· Are future actions identified?

Program Strengths
Identify the most significant strengths demonstrated throughout the review.

Areas for Improvement
Identify areas requiring additional attention.

Resource Considerations
Identify resources that may support program improvement.
☐ Faculty	☐ Technology		☐ Facilities	☐ Equipment
☐ Professional Development		☐ Student Support Services
☐ Assessment Support		☐ Community Partnerships
☐ Other: _______________________
Comments:

Strategic Recommendations
Please identify recommendations that would strengthen the program over the next review cycle.
Recommendation 1
Recommendation:

Expected Impact:

Priority:
☐ High ☐ Medium ☐ Low

Recommendation 1
Recommendation:

Expected Impact:

Priority:
☐ High ☐ Medium ☐ Low

Recommendation 1
Recommendation:

Expected Impact:

Priority:
☐ High ☐ Medium ☐ Low

Recommendation 1
Recommendation:

Expected Impact:

Priority:
☐ High ☐ Medium ☐ Low

Recommendation 1
Recommendation:

Expected Impact:

Priority:
☐ High ☐ Medium ☐ Low

Recommendation 1
Recommendation:

Expected Impact:

Priority:
☐ High ☐ Medium ☐ Low

Reviewer Certification
The reviewer affirms that this evaluation was conducted based on the evidence presented in the Comprehensive Program Review report and supporting documentation and that recommendations were developed to support continuous improvement and student success.
Reviewer Name: ______________________________________
Signature: __________________________________________
Date: ______________________________________________
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