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Bristol Board of Trustees and Foundation Board of Directors
JOINT BOARD MEETING

NOWTI’s Workforce Training Center
ROOM 202
198 Herman Melville Blvd
New Bedford, MA
Monday, December 1, 2025
5:00 p.m. — 6:00 p.m.

AGENDA
1. Call to Order

2. Welcome
e Joan Medeiros — Chair, Board of Trustees

o  Frank Sousa I1I — President, Foundation Board of Directors

3. Joint Board Related Talking Points
® Massachusetts Clean Energy Center (MassCEC) Workforce Grantee Award — Angela Johnston,
Director of Business Solutions & Partnerships and Brianne McDonough, Interim Vice President for
Economic & Business Development

e Scholarship Funding and Student Impact at Bristol — Joyce Brennan, Vice President of Marketing
& Communications
o Student 1
o Student 2

4. Joint Board Discussion Topics (small group discussion):
i. How to drive fundraising strategy and open doors for funding for the Workforce Training Center
(NOWI) and other workforce training programs?
ii. How to conceptualize fundraising campaigns in alignment with the college's new 2025-2030 Strategic

Plan?
iii. Small Group Reporting

5. Adjournment

Please join us for a Joint Board Reception to follow meeting with hors d'oenvres and other light refreshments!



