
 
 

Board of Trustees  
2026 Summer Retreat   
Segregansett Country Club 

85 Gulliver Street 
Taunton, Massachusetts 02780 

 

Wednesday, August 19, 2026 
8:30 AM – 3:30 PM 

 
 

Time Topic 

8:30 – 8:45 Light Breakfast  

8:45 – 9:45  Board of Trustees Meeting 

9:45 – 10:00  
 
Break 
 

10:00-12:00  

SPECIAL TOPIC PRESENTATIONS: 
• Board Sub-Committee Structure (Stephen Bassler) 
• Brand Awareness (Joyce Brennan and Andrea Fortier) 
• Introduction to Shared Governance (April Lynch) 
 

 
12:00 – 1:00  
 

 
Lunch 
 

 
1:00 – 2:30 

SPECIAL TOPIC PRESENTATIONS: 
• Bristol STATS Accountability (Alaina Marcotte) 
• Achieving The Dream [ATD] (April Lynch and President Harris) 
 

 
2:30 – 3:30  

Presidential Updates – On the Horizon 
• College Updates 
• BoT 2026-2027 Meetings (Dates, Location, Topics) 
• Bristol BoT Bylaws (updates w/ no revision since Nov 2021) 
• Board of Trustees Sub-Committee Restructure (upon approval) 
 

 
3:30 

 
Adjourn 

 


