
 
 

 
BOARD OF TRUSTEES    

MINI RETREAT AGENDA 
Wednesday, March 19, 2025 
      12:00 p.m. – 5:00 p.m. 

 
John J. Sbrega Health Science Building (J-Bldg) 

Room 211  
Fall River Campus 

 
     
 

Noon – 12:45 p.m.  Gathering & Lunch 
 

 
1:00 – 1:15 p.m. Introductions and Ice Breaker 

 
 

1:15-- 2:00 p.m.  Strategic Plan Updates 
 
 
  2:00 – 2:15 p.m.   Break 
 

 
2:15 – 3:15 p.m.  Brainstorming Sessions  
                                                 
 
3:15 – 3:45 p.m.  Board Self-Assessment 

Results and Board Education Planning Discussion 
 
 

3:45 – 4:00 p.m.  Wrap-up and Closing 
 
 
 

http://www.bristolcc.edu/

