BRISTOL -

COMMUNITY COLLEGE  onume

BOARD OF TRUSTEES

MINI RETREAT AGENDA
Wednesday, March 18, 2026
12:00 p.m. — 5:00 p.m.

John J. Sbrega Health Science Building (J-Bldg)

Room 211

Fall River Campus
Noon — 12:45 p.m. Gathering & Lunch
12:45 — 1:00 p.m. Introductions and Warm-up
1:00 — 1:10 p.m. College Report Card Wrap-Up
1:10 — 1:20 p.m. NECHE Letter & College Response
1:20 — 1:30 p.m. Congressionally Directed Spending
1:30 — 1:45 p.m. Break
1:45 — 2:45 p.m. Regional Economic Insights & Strategic Alignment Discussion

This session will provide a brief overview of the South Coast’s economic landscape nsing
insights from Hanover’s Economic Impact Study and Professor Michael Goodman’s regional
analysis. We will connect these findings to Bristol’s Strategic Plan and academic program
alignment to ensure the college is positioned to meet emerging workforce needs and regional
industry demand.

2:45 — 3:00 p.m. Break

3:00 — 3:30 p.m. Board Self-Assessment
o Results and Board Education Planning Discussion

3:30 — 3:45 p.m. Wrap-up and Closing


http://www.bristolcc.edu/

