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BRISTOL

COMMUNITY COLLEGE  owune

BOARD OF TRUSTEES

MEETING AGENDA

Monday, November 9, 2026
4:00-6:00 p.m.
Attleboro Campus Location — Room 225
11 Field Road, Attleboro, MA 02703

Call to Order

Chait’s Remarks

Consent Agenda

e  Consideration of Minutes of Board of Trustees Meeting for October 5, 2026
e Report of Personnel Actions October 2026

e Report of Workforce and Community Education Contracts October 2026

President’s Report
e President’s Key Goals 2026-2027 — Status Update
e  Trustee Talking Point:
o Bridging Opportunity and Achievement: Summer Bridge Students Excel in Research and Academics
— Adrienne Foster Scharf, Dean of Science, Technology, Engineering & Mathematics (STEM)
e Achieving the Dream (ATD) - ICAT for Trustees, Sedgwick Harris, President

e  Financial Update — Steve Kenyon, Vice President, Administration and Finance

PRESENTATION - Annual Business and Industry Advisory Group Breakfast Update — [illian Bunpus, Vice President
of Economic and Workforce Solutions

PRESENTATION - Banner Ellucian Project Update — Jo-Ann Pelletier, Chief Information & Data Officer
PRESENTATION - Enrollment Update — Kate O’Hara, Vice President of Student Services & Enrollment Management
Student Trustee Report —Trustee Michael Rwiyamilira
Report of the Finance/Budget Sub-Committee — Trustee Lynn Motta
Old Business

o Approval of College Values (Apri/ Lynch, Vice President of Strategy and Innovation)

o Committee Assignments and next steps (S7eve Kenyon, Vice President, Administration and Finance)

o0  Massachusetts Governance Leadership Institute (GLI) on 11.20 at Holy Cross (Jeffrey Karam, Board Chair)
New Business

o Board of Trustee Proposed Bylaw Revisions and Discussion, Sedgwick Harris, President

Adjournment


http://www.bristolcc.edu/

