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COMMUNITY COLLEGE  onums

BOARD OF TRUSTEES

MEETING AGENDA
Monday, November 3, 2025
4:00-6:00 p.m.
Attleboro Campus—Room 225
(11 Field Road, Attleboro MA 02743)

Call to Order
Chait’s Remarks
Consent Agenda

e  Consideration of Minutes of Board of Trustees Meeting for October 6, 2025
e Report of Personnel Actions October 2025
e Report of Workforce and Community Education Contracts October 2025

President’s Report
e President’s Key Goals 2025-2026 — Update & Review
e Community Partnership Highlight
o The Big Read (Attleboro community read partnership) — Lawra Hogan, Reference/Instruct Libratrian

e  Trustee Talking Points
o Veterans Day related collaborations — Denny Cosmo, Director of Veterans Center
o Taunton Relocation Project Update — Steve Kenyon, Vice President, Administration & Finance and Robert Regendes,
Dean of the Taunton Center
o  Government Shut down (student impact) — Kate O ’Hara, Vice President, Student Services-Enroll Management

e  Tinancial Update — S7eve Kenyon, Vice President, Administration and Finance

Mission/Vision Update Presentation — Apri/ Lynch, Chief Strategy Officer

Fall 2025 Enrollment Overview — Kaze O’Hara, Vice President, Student Services-Enroll Management
Eatly College/Dual Enrollment — Craig Elkins, Dean of Dual Enrollment

Student Trustee Report — Trustee Sabari Rivera Arroyo

Report of Finance/Budget Committee — Trustee Lynn Motta

Old Business
e Annual Legislators’ Breakfast (Monday, 12.08.2025 @ NOWTI) — Sedgwick Harris, President

New Business
e  President Emeritus Discussion — Joan Medeiros, Board Chair

e Policy(s) for Review and Approval — Emmanunel Echevarria, Vice President, Administration & Finance
o 01 New Employee Relocation Policy

Adjournment


http://www.bristolcc.edu/
https://bristolcc.edu/locations/attleboro/index.html

