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BRISTUL

COMMUNITY COLLEGE

BOARD OF TRUSTEES

SPECIAL MEETING AGENDA
Thursday, July 25, 2024
9:00 — 10:00 a.m.

REMOTE ACCESS VIA ZOOM

Call to Order

Chair’s Remarks
®  Quick Introductions — Around the Zoom
e Introduce Issacson, Miller (our Search Firm partner) representative(s)

Presidential Search Overview — Donna Cramer, Issacson, Miller
e The Process
e The Projected Timeline

Presidential Search Collaboration with DHE — Richard Riccards, Deputy Commissioner
for Academic Affairs and Student Success

Responsibilities and Dates for Trustees — Chazr Medeiros
Search Committee composition including four Trustees
Presidential Search website: https://bristolcc.edu/about/presidentialsearch/
Search Committee Charge 07.10.2024 =>3-5 candidates for interviews (unranked)
Open Meetings & Public Records Law and HR/EEO/Bias Training conducted
Finalist Interviews with the Board of Trustees — projected November 12-22
Board makes Finalist Selection and presentation to the Board of Higher Education
v" Board of Trustee Meeting scheduled meeting dates

= Monday, December 2, 2024 (also a Joint Meeting date with Foundation Board)

* Monday, January 27, 2025

= A special meeting of the board may be necessary based on timing
v" Board of Higher Education scheduled meeting dates

= Tuesday, December 3, 2024

= Tuesday, January 14, 2025

Mmoo TP

Old Business
e Reminder: The Annual Board Meeting & Retreat on August 21, 8:00 a.m. — 5:00 p.m., at the NOWI
e 2024-2025 Board Meeting Dates

New Business

Adjournment


http://www.bristolcc.edu/
https://bristolcc.edu/about/presidentialsearch/

